Finance Committee M eeting

April 4, 2006
4:15 P.M.
MEMBERS PRESENT: COUNTY PERSONNEL PRESENT:
Bob Sampson, Chair Amy Stockwell, Auditor
Dave Drobisch Carol Reed, Deputy Auditor
Jay Dunn Jon Baxter, Public Defender
Merv Jacobs Michael Day, Coroner
Bill Oliver Sheriff Jerry Dawson
John Snyder Judge John Greanias
Daysa Miller, Sup. of Assessments
MEMBERS ABSENT Jerry Andrews, Health Administrator
Phil Hogan Kathy Hott, Circuit Clerk

Lori Long, Probation
Ken Boles, Asst. State’s Attorney

This meeting was called to order by Chair SampsdneaMacon County Office Building.
MINUTES

Motion made by Dave Drobisch to approve the minofdsebruary 28, 2006, seconded by Bill
Oliver, and motion carried unanimously.

CLAIMS

Motion made by Dave Drobisch to approve the clasespnded by Jay Dunn, and motion carried
unanimously.

REPORTS

Judge John Greanias

Judge Greanias distributed a memo from Melenieifdiédh regarding T1 Overload showing
current costs, additional T1 line costs, and addéi hardware/support costs. This was discussed
previously in the Justice Committee meeting on 380 Costs currently paid by the Decatur
Public Building Commission and additional T1 linests to be paid by the Decatur Public Building
Commission were included. The county has basiddlly up their access paths in and out of
routers and a second line is needed. Since afitgmifices are affected, the cost could be shared
by all offices and a good part of it by the pulididlding commission.
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Since it is for the common good of all county ofmlders, Judge Greanias assumes a board
resolution is needed. He does not know if it memo of understanding with Richland and a
purchase from AT&T, and he asked the auditor ifrdaection is needed to purchase the second T1
line. Amy Stockwell said if all the officeholdeagree, it could be covered out of their budgets;
adding it up looks like it could be split evenlyaaiy for around $350 per office. If all officehotde
agree, Amy said it could come out of currently appiated funds and since there is a contract in
place, it would be an addendum to that. Judge Gasaaid he feels this needs to be accomplished
as soon as possible for the good of everyone. r&aanpson said a motion is needed authorizing
the building commission to pursue this agreemedtthan determine how the costs are going to be
divided at a later point. Judge Greanias saickthwuld also be the initial one-time equipment
cost in addition to the $350 annual technical sewvifee, and that we are doubling what we already
have. Motion made by Bill Oliver to authorize #ddition of the second T1 line and the division
of the cost among the offices which use the serand seconded by Dave Drobisch. Jay Dunn
said he assumed we are paying $350 now suppohigdquipment we have which goes along

with our current T1. Judge Greanias said he knathing about the figures until his technology
person told him that our highway was blocked asd@nd line was needed. Jay Dunn said if we
could check into it with us paying $350 for onetwand putting in the same unit next to it for

$350, we may be able to get some help. Sheriff§davgaid Frank Miller had investigated the
sheriff's office getting their own line independaifithis and it was a lot more expensive, so ®is i
cost effective. Motion carried unanimously.

Judge Greanias said the local Crime Stoppers argtom contacted him about administratively
imposing fees for those who are serving criminateseces or supervision to raise money for their
organization which gives rewards for anonymousscallaw enforcement feels it is very
beneficial, and there is a state law which allomesdourt to impose it administratively which
Judge Greanias intends to do. It will be $10 ifiedbny cases, $5 in misdemeanor cases, and $5
in traffic cases punishable as Class A misdeme&mme Stoppers looked at the numbers and
thinks it may raise $15,000 a year for them. Thmey will be collected by the clerk and turned
over to Crime Stoppers. In response to a questoon Bill Oliver, Sheriff Dawson said they pay a
reward for information for any crime in Macon Coymthether county or city.

Judge Greanias said they have completed instadlafithe Jury Management System which
replaced the system they had; the cost was $37h@00yill be paid this year and half next year.
He anticipates this will take the sheriff complgteut of the business of serving summons and
hunting people down, and will let them use juroenefficiently.

As reported previously, a contract has been eniatedvith R. K. Dixon, technical consultants,

to review the court automation system. This isedperiodically to update systems and make sure
they are operating properly. Cost was $9500 addelGreanias said he has the money to pay for
it this year, but it is an ongoing project.
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The electronic filing process is now beginning #mel circuit clerk is attending a meeting in
Chicago sponsored by the Administrative OfficeloClourts. A request for a pilot project has
been on file for some time. In federal courts, podonger go to the clerk’s office to file anytgin
since it is all done electronically. It takes dtiial equipment, software, and training for staff.
This is the next big burden which will be imposedtbe courts.

The court automation fund is how most of the autiimnaservices are paid which the court and
clerk use. Judge Greanias said he has discudsesiitiiect before, and distributed a sheet
showing the effect of a $5 increase. The currére$ has been in place for at least 10 yearstand i
raises $100,000 for the court automation fund. e who comes to court and files a case or
pays a fine pays $5 right now. The legislaturéyasar allowed it to be raised up to $15, but %15 i
not required at this time; $5 is needed to funtinetogy for the courts and the circuit clerk.
Whenever the fee is raised, there is a diversiom fother funds. For every 20,000 who pay the
current $5 fee, $100,000 is raised which will deuibthe board approves an additional $5 increase
for a total of $10. Of the 20,000 who give $5 @200 actually have to go to court and there is
no limit on their fines or fees since the $5 isedidn top. Judge Greanias said they receive $5
new from 9200 people or $46,000. Of the 20,000 wdrae in giving the $5, 10,800 simply pay
traffic tickets over the counter and this is a fix@m of money which they pay depending on the
type of offense; the $5 is not added on but conmsirst to go into the automation fund. What is
left of this goes to three different agencies idolg the county general fund, the agency issuing
the traffic citation, and the state. Again, with800 people a year coming in to pay traffic tisket
over the counter generates $54,000. If the feaised by $5 the $54,000, instead of going to the
three agencies, would go into the automation fuhlde sheet shows who is contributing by the
diversion of the money, county general fund $20,88fency issuing traffic citation $24,030, and
state $9085; this money would be diverted to thteraation fund. The numbers are happening
now with the current $5 fee and it would doublehvat$10 fee. The increase is needed since more
money is being spent for automation now than wharought in. The reserve built up over the
past year will not last very long; of the $100,@08 first $60,000 goes to pay the court automation
technology person who works for the court and dirclerk. Last year for routine purchases of
hardware and software, Judge Greanias said $4%&8@pent. Another fund, the data processing
fund, has money of which some is used for automatiso. The last time the big mainframe
computer was purchased three years ago, the ces$125,000 and it has been replaced in the past
every 3 to 5 years. The legislature realizesithe&sgood way to finance technology expense and
that is why they passed the law allowing the felbdoaised. Judge Greanias is asking that a
resolution be adopted increasing the court autandée to $10 effective July 1. In response to a
guestion from Merv Jacobs, Judge Greanias sait agti the current $5 fee, the $20,885 does
not go into the county general fund but goes ihtodourt automation fund. If it is not paid to the
automation fund, the clerk and the court will h&weadd it onto their budget which will be asking
for more money out of the general corporate fundgé Greanias said the advantage to this is
other agencies contribute.
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Jay Dunn asked who the technology person is tieatahlnty is paying $60,000 for; Judge
Greanias said Melenie Milliman and the county pagse than $60,000 since the rest is paid out
of his budget. He feels she is more importanh&dounty than he is, and she has worked with
this system for years. Jay Dunn asked where theframe is purchased at, and Judge Greanias
said IBM. Bill Oliver asked what the negative résuvould be for the county; Judge Greanias said
general fund receipts would go down approximat@,800 and the court automation fund will go
up around $100,000. Jay Dunn said it was his wtaeding this is not to pay for any more
salaries; Judge Greanias said he will not be pagmygmore salaries and Kathy told him she does
not plan to pay any more salaries and if they threl need to, they will come back to the
committee for consent. Judge Greanias said highire court technology person’s current salary
is around $70,000 to $72,000. Motion made by Jagrixo increase the court automation fund
by $5 effective July 1 and seconded by Dave Draébigemy Stockwell said this would be fund 50
and like all funds is a county fund so it is taxg@asnoney which is being administered and
controlled in fund 50 for the purpose of court an&bion. Motion carried unanimously.

Treasurer

Steve Grimm said mobile home tax bills were maMatch 15 with a due date of May 15; mobile
home tax payments are part of the total tax catlaqgticture. A total of $88,531.15 was collected
in 2005. A first time mobile home tax sale waklieebruary 15 and no buyers showed up. With
the arrangement with the Macon County Trustee,g&fdels went to them. The real estate tax
collection cycle is 100% ready after the countylclishes tax extension. Steve said he hopes
real estate tax bills will be mailed by May 15 wallune 15 first due date and September 1 the
second. The first disbursement should take plae@ihd of July as anticipated.

A deposit box was installed on the north side eflthilding, and a meaningful news release is
being worked on for the taxpayers. WAND has alygadponded, and Steve said he would be
working with other media to get the word out. dkpayers can be convinced to use the box, long
lines will be reduced.

Steve said he has a new sheet which tracks theajdéned daily and also from one year ago for
comparison purposes. On 3-30-06, the generallbatehce was $1,569,363.05 compared to
$770,238.01 a year ago. The annual collector tepas put in county board boxes last week.
Today’s balance is $1,268,240.86 compared with 88845 a year ago, and repayment of the old
debt is still being targeted.

Auditor

Amy Stockwell said she had a lengthy stack of daeapproval; Chair Sampson asked Ken Boles
if the committee could take action since they aream the agenda. Ken Boles advised no, so they
will be held over until the next meeting.
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Amy said she gave a letter on IMRF performanceupleoof weeks ago. It was a good year and
IMRF had a good year in terms of their investmaartgrmance. What was earned on investments
in the regular IMRF account was almost 2.3 milldoilars which far exceeded what we
contributed as a county, $700,000. The whole thimgut a retirement plan is having those monies
in the bank to earn interest. The meeting with IMRRFFbe in the next couple of weeks where they
will let us know what it means in terms of our admition going forward.

Amy said they are continuing to work on the audd are ahead of where we were this time last
year; they have researched and made a couple pblaryges which will be available in the
document. A number of entries were made in 97280 on the relation between the insurance
fund and self-insurance fund; an agreement has te@ehed with the auditors that they can be
eliminated which will keep the fund balance forgadwo combined funds in the insurance fund
which should allow a further reduction in the ireure fund levy next year.

There were two funds where property taxes werectatl, but with the signing of the new lease
with the building commission, there is one fund antt the role of the city, the building
commission will not be included in the county’'santial statements since it does not correctly
address operations of the combined unit The nearteyll include the building commission as a
component unit of Macon County Government. Finaln@perations are much more stable than
they have been so the trends seen last fall atenaorg through the closing of the audit process.
Amy said they have just started working on the Mareport, but she reported at the end of
February report that we are where we should beywmaato date basis, 25% of the year and 25%
on revenue with expenditures running slightly bebv20%. Taking a preliminary look at March,
revenue was around 34% and salaries are on targ&t28%; the full March report will be
available at next month’s meeting.

Sheriff’'s Office

Sheriff Dawson said the jail population is consisiestaying around 300, and most of them need
to be there even though at one time it was thowghtnight be able to get creative with 10 — 15%
such as home monitoring, etc.; he does not feeldlgoing to happen. Even with the renovation
scheduled for completion in the fall, the populatwill be way over. Solutions need to be
addressed since we have tried to do it withoutragidhore space and it is not going to happen.
Sheriff Dawson feels the county needs to be pre@renaybe start looking at an annex since a
facility designed for 200 people does not work vd@0 inmates.

Coroner

Mike Day requested approval of the coroner/medigalminer association dues of $350 for this
year since it is a useful tool for training purp®s@d networking. Chair Sampson said under the
Open Meeting Act, this cannot be acted on sinerbt on the agenda for tonight; it can be put on
the agenda for next month’s meeting.
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Items requiring action must be on the agenda bef@eommittee can legally act on them. Chair
Sampson will get another memo out to officeholderd department heads on this subject as a
reminder.

OLD BUSINESS

Chair Sampson distributed a draft Proposal forr&edaf Officeholders Elected in 2006 which is
an effort to put a ball in the air since he doesaxpect a vote tonight. A decision will need ® b
made by the end of May, so this discussion coulddbe at next month’s meeting or a special
meeting. The basic idea was the off-year electickbolders have not had an increase since
1998.

The presidential year officeholders received angase in 2000; the county was in financial crisis
at the time but some knew about it and others didso they got one. By the time the 98 people
came around, the county was in full-blown crisigts®y did not get one.

One approach would be to try and redress thisesoffhyear people would be brought up to the
presidential year people, and then give them a®@8aa increase as was done with the AFSCME
employees for the remainder of the three yearsoti#er issue is whether to combine the two
salaries of the sheriff, public safety directortpmr and sheriff’'s portion; Chair Sampson said at
one point he had personally favored combining thamjf it is felt the sheriff should always make
more than the command officers due to contracét,ittay not be possible unless the public safety
director portion is retained since that allowsbloard if it so chooses to increase the sheriff’s
salary during the term. After researching staggestls, Chair Sampson said all officeholders with
the exception of the auditor receive a $6500 stifesm the state in addition to their salaries;
however, the state may say at some point theyargaing to pay them anymore so the focus
needs to be on what we pay. Whoever sets thaesafar the presidential year people in the future
will perhaps rectify the inequity of the auditosalary being actually $6500 less than everyone
else. Apparently at some point in the early 9is,board decided all officeholders should be paid
the same since there was a great variance priothastlas been pretty much eliminated in the last
decade.

Dave Drobisch said he feels it is time to takerass look at increasing those three in the offryea
group, and he said he is in favor of giving sonm gban increase, but he is not sure if the 3%
increase in subsequent years is legal. He feetpimmon is needed first from the state’s attorney
since he recalls from years ago an attorney géseanainion which said a fixed amount had to be
set over the term until the next election. Clssimpson said the last two resolutions he looked at
were set so it increased every year during the exwept those years it was frozen; however, it
probably should be looked into first. Dave Drohisequested that the state’s attorney research
this before the next Finance meeting. Chair Samps&ed Ken Boles to forward the request to
the proper person for a response by the next Fenareeting on May 2 so a recommendation can
be forwarded to the board at their May 11 meeting.
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NEW BUSINESS

Merv Jacobs asked about the document or letter fr@nboard chairman regarding making a
pledge on the tax levy which was in board membelomees; he asked if it came from the finance
department or board, and Chair Sampson said it éamethe board chairman. Merv commented
that he would not sign it since he made a pledgge2ds ago when he first ran for county board to
do what he is now asking; Merv said he is makirggghme pledge to his voters this time. Merv
does not feel he needs to make a pledge to Davite\W@hairman of the Board, that he will

follow him since that is dangerous and he doesmend to do it. Merv said he talked to the
auditor and he is not saying anything he has ndtteaher, but he has been on the board long
enough to go through the problems with anticipdieds; making a decision now to sign a pledge
based on anticipated funds is ridiculous and toihimelementary management for the county
board. Merv said he believes the numbers in thddubut he also believed them several years ago
which led to the county having the deficit which sve now. For the county board to sign it for
anticipated funds, Merv feels it is a gross mistake

NEXT MEETING

The next meeting is scheduled for Tuesday, MayR@g62at 4:15 p.m.

ADJOURNMENT

Motion made by Merv Jacobs to adjourn, secondeiddwe Drobisch, and motion carried
unanimously.

Minutes submitted by Linda Koger
Macon County Board Office
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